Agenda for Chapter Development and Information Session
Workshop Title:   “Let’s Give ‘Em Something To Talk About!”
Monday 4:55 – 5:45 pm
Color group that you started the day with should meet with you – kind of like a “homeroom . . .”

Group Color:  ___________
Group Leaders: _____________________
· After students come in and sit down, spend a few minutes going through what is in their notebooks.  Ask if anyone has questions about any of the pages.  Encourage kids to utilize pages, including signature page and reflections.  

Purpose:  What does your chapter do great???  We want to share ideas from other chapters that are working in their own communities to encourage development.  To leave camp with the ideas from others that might work in your own chapter!  Also, to encourage team spirit and build morale within the color groups to show that it takes everybody to make the group successful!  Encourage no one to be left out!  
1. Have posterboard on wall or large writing surfaces with workshop title from above written on it.  Second posterboard with “Service Activities” at the top.  
These are the different areas of chapter development as taken from www.ffa.org to address quality standards in individual chapters.   The students have a copy of this in their notebooks, just for information.  

· Leadership  - activities that help the individual develop technical, human relations and decision-making skills to enhance personal success 
· Healthy lifestyles  - activities that promote the well-being and self-esteem of students, either mentally or physically
· Supervised agricultural experience - activities that promote student involvement and growth through agriculture-related experience and/or Entrepreneurship
· Scholarship - activities that develop a positive attitude toward lifelong learning experience
· Agricultural career skills activities that develop agricultural occupation and career skills through a progressive learning environment
· Financial activities conducted to encourage thrift and good financial management among members through earnings, savings and investments 

· Public relations activities conducted to promote a positive image and inform students, parents, school officials and community about chapter members accomplishments 

· Support group activities conducted to develop and maintain positive relations among the FFA, parents, community leaders and industry 

· Chapter recruitment activities conducted to increase agricultural education enrollment and/or FFA membership and encourage greater participation

· Economic activities conducted to improve the economic welfare of the community

· Environmental activities conducted to preserve the natural resources and develop more environmentally responsible individuals

· Human resources activities conducted to improve the welfare and well-being of members and citizens of the community

· Citizenship activities conducted to promote and encourage members to become active, involved citizens of their school, community and country 

· Agricultural awareness/Public Relations activities conducted to help the public become better informed about the food system and related agricultural issues
2. Explain that one of the main goals of this leadership camp is to send you home with useable, working solutions to situations that might occur in your own local chapter to help improve chapter functions, relations with the community and development of relationships with members.  We want to help you make your chapter the spotlight of your community.  We are only as strong as our weakest link – meaning, if we have good, firm foundations in our local chapters, and you can learn how to improve your chapter by listening to others who are successful in certain areas, while they will become successful by listening to something you are good at . . .(Note to teachers – hope that makes sense!!! – add your own twist on it!)
3. Call on students from different chapters to share an event or activity their own chapter does they feel is fun, exciting, motivational and give a BRIEF DESCRIPTION TO THE GROUP.  As they are talking about it, write a short title on the posterboard and what chapter they are from.  We are NOT looking for: “Fruit and Meat Sales”, “Stock Shows” . . . We want specific, unique things that chapter does.  For instance, if a chapter member says, “To improve the participation in our stock shows, we . . . give a top hand award.”, that’s more along the lines, but that is not necessarily unique and original.  Here are some examples from last year:  
Abernathy- Mechanics, Dog Dip, Mustang Breaking fundraiser, Fun days during FFA week
Booker- Cajun Feast (auction), Greenhand sale
Boys Ranch- Raffle- CC, Ag. Olympics
Bushland- Judging exhibition for lower grades, keeps community involved, FFA Fish day (Freshmen)
Canyon- Host dances
Cotton Center- Tractor Restoration- Nationals, "Cotton Center Cares" Collects clothes, toys etc. for those in need
Darrouzett- Assist with Annual "Dutch Day"
Dimmitt- Slave Sale
Dumas – annual officer professional picture taken right after elections

Follett- Elementary Farm day, Labor Auction, Plant Sale with plants raised in Greenhouse at end
of school
Fort Elliott – all Freshman FFA jackets are paid for by the chapter, elementary Ag Day
Frenship- Silent Auction
Happy- Cooking Bus
Hedley- Custom Trailer Sale
Highland Park- Catering- Fundraising
Idalou- Scholarship Supper/ Dinner Dance, Ag. Day for younger kids, Parade
Lefors- Friday Night Activities open to the Public
Levelland- Gift drive at Christmas, Clean up festivals
Lubbock - Cooper- Monthly Hamburger Feed, Team Roping to raise money for Scholarships, Auction, 8th grade recruiting specialist

Monterey- Christmas Party, Recruiting
Nazareth- Print monthly news reports for the local newspaper, Pickup Raffle, Thanksgiving Feast, Trailer Raffle
New Deal-  Auction
Pampa- Greenhand games, Cooks Steaks for other banquets
Roosevelt- Kenneth Vineyard Scholarship
Ropes- Community Service, Christmas party for Foster kids
Shallowater- Raise and sell pumpkins, Food Drive, Funnel cakes and burgers, Auction
Silverton- Goat roping
Slaton- Community Baseball game, Flags around town, Benefit Concert
Springlake-Earth- Ruidoso Officer Retreat
Plainview- Read to elementary students, work Concession stand at local high school football game
Sunray- Ag Mechanics Auction
Tascosa- Catering
Valley- Big Gala for Scholarships, Concession Stand at Football games
Vega- Lake Trip, reporter sends articles to their local paper frequently.
West Texas- Brisket Dinner, Ranch Rodeo
Wheeler- Labor Auction, Parade, Petting Zoo, Concession
Whitharral- Pick up trash after football game, Annual chili supper to benefit scholarships, Canned Food Drive, FFA week at school (recruit)

1. It is important that the students discover from their local chapter members, community members, administrators and ag science teachers what their priorities, desires and wishes are as they develop activities for their chapter.  Not all chapters can do all these activities – chapters should select what works for them or develop their own great ideas during officer meetings, local chapter meetings, or just while on the road somewhere.   Ask for ideas about how local chapters get information out about what their FFA chapter is doing in the community.  Try to jot these down if you can, if not, no sweat.  
2. For 2nd posterboard, (Service) spend a couple of minutes discussing why we as FFA members should be willing to serve our communities, without expecting anything in return.

a. List those things on posterboard, briefly

3.  Then ask for some suggestions chapters could do on a broader scope to make a difference in their communities, state, nation.  

a. Example:  a chapter in south Texas started a day where all the members and now the entire school district does not wear shoes to raise awareness of children in other countries who do not have access to shoes.  
4. Get as many ideas as you can, quickly onto the posterboard.  Have your group vote on which idea is the most original or unique and mark it with a star or something on the posterboard.  
5. Bring your posterboard back to Mrs. Corse in the Barfield Activity Building.  These posters will go up on walls of the Academic Building, in dorms, in Barfield Activity Building for students and advisors to write activities on.  All the listed ideas will be compiled and placed on the area website:  www.area1ffa.ffanow.org for all chapters to see.  
***********************************************

1.  Created by the members of the group, using markers, pillowcase/flag, create a camp spirit flag that represents your color group.  The color of your group must be included for recognition and the flag must be carried by someone in your group to all functions.   Be sure to attach it securely.  Wave it proudly!!!!  Please, no stealing of another groups’ flag.  
2. Group Spirit Chant – created by members of the group, must be learned by all members of the group and should be chanted frequently and with much spirit during the duration of camp.  Must include the color of your group. 

